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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 17 May 2019 

East Riding College. 
 
MINUTES OF MEETING 
 
PRESENT 
David Kerfoot (DK) Kerfoot CS- arrived 10.35am. 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Catherine Dixon (CD) Askham Bryan College 
Sam Alexander (SA) Your Consortium LTD 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Jonathan Owen (JO)          East Riding of Yorkshire Council 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Peter Wilkinson (PW) Hambleton District Council 
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB)                        LEP Secretariat 
Adrian Green (AGr) LEP Secretariat 
Annabel Jelly (AJ) LEP Secretariat 
Andrew Leeming (AL) LEP Secretariat 
Aissa Gallie (AGa) LEP Secretariat 
 
APOLOGIES 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Richard Shaw (RS) Ellis Patents 
Karen Stanton (KS) York St John University 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr Keith Aspeden (KA) City of York Council     
Cllr Steve Siddons (SC)         Scarborough Borough Council 
Peter Campey (PC)          BEIS 
 
 
Chairman’s welcome. DD welcomed the board to East Riding College, Beverley, explaining 
that DK was on his way back from London and would be joining the meeting at about 10.30. 
Until he arrived DD would be chairing the board. 
 
Part 1- Standing Items and Board updates 
1.1 The apologies were noted- apologies were received from Dr RS, RS, KS, MR, KA 
and PC. I was also noted that Scarborough Borough Council and the City of York Council 
had just appointed new leaders and they were unable to attend. The board was still quorate. 
 
1.2. Minutes of last meeting: The minutes of the last meeting were agreed.  
 
1.3. Matters arising- actions 60 and 67 were closed. 
 
1.4. Board Declaration of interest-  
DK, DD and JF Invitations from TdY. 
CM ESIF and Flood Committee.  
 
1.5. Register of interests- None 
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1.6 Infrastructure and LGF Update- AL presented his paper. The board discussed the 
financial position, outcomes and outputs.  
It was clarified that if all investments submitted to the Infrastructure Board in June are 
approved, the Local Growth Fund will be fully committed with a pipeline of approved projects 
to provide coverage for any programme slippage.   
 
We are robustly managing the risk for existing projects and as we approach the final year of 
the programme will need to be increasingly tough to ensure we deliver at a programme level 
and allow sufficient time to utilise the available pipeline. 
 
The board discussed the outputs, with the importance of projects reporting outputs as the 
project is on-going, as this can be harder at the end of a project. AL explained that the 
Government were looking at the definition of outputs as LEPs, to gain national consistency 
because different LEPs were interpreting these differently.  
 
DD confirmed that there is still a lot of work to do and the performance group will be looking 
at each project, helping to remove barriers and to work as partners. JF confirmed that at the 
September board we look at the outputs.  
 
Recommendations – the Board are noted the performance to date. 
 
1.7 Business and Skills – AJ talked through her paper.  
Explaining that the new Business team were now embedded and the Business board was 
very engaged.  Business support is now a mix of online, telephone and face to face  
business advisers.  
 
We have seen significant performance improvements over the last quarter and are confident 
of achieving the 2019/20 targets.. 
 
Assuming the LEP merge completes, it is expected that the Growth Hub will be merging with 
the LCR growth Hub.  
 
JG outlined the work of Be the Business, explaining that to boost productivity the four things 
a small or micro business needed to do are, boost on the job training, improve management, 
increase ICT use, and reduce temporary workers. 
 
The board discussed the importance of the Pop up cafes in our rural area. Including the 
importance of making the effort to get out to rural areas. 
 
DK gave an update on Grow Yorkshire, the initiative to support food and farming businesses 
post Common Agriculture Payments, stating that is being well recognised and thanked TF, 
AGa and Ian Collins for a great launch. A letter has gone to Robert Goodwill and there have 
been editorials in the Yorkshire Post. There has also been a senior Rep from DEFRA at the 
Grow Yorkshire Steering Group meeting who were very supportive on what we were doing. 
 
Skills- AJ presented the skills section of the paper with a focus on the Workforce strategy 
which is being used to target remaining ESIF funding  
 
SA gave an overview on social inclusion and how we make progressions of unemployed to 
moving to work.  
 
PE commented that we need to consider where we get greatest impact in terms of outcomes 
and ensure funding is focused in these areas. AJ confirmed that skills board will be looking 
at the priorities in June.  
 
Recommendations – the Board noted the performance to date. 
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1.8 Communication update- AGa presented her paper including the updated comms 
strategy. 
AGa commented that we are seeing real success in building our relationship with local 
media with increasing requests for comment and/or articles.  
 
RF complemented this paper, explaining that some of the topics we have talked about are all 
good features and we need to capitalise on these. Some of these areas, such as Social 
Inclusion could make strong tv content alongside written press. 
 
JG discussed the monitoring framework and the importance of ensuring we measure 
qualitative as well and quantitative outputs.  
 
Recommendations – the Board are supporting the strategy and the key focus it outlines. 
 
1.9 Local Industry Strategy- JF presented the paper.  
 
The board discussed the issues with the conflicting messages from Government around the 
role of place. This was in part driven by different departments needs and a lack of clarity 
around the funding the support the LIS’.   
 
PE commented that the first priority must be securing maximum investment in our LIS and 
then identifying how the money would be invested locally.   
 
It was noted that Greg Clark has said that he wants the LIS to strongly represent rural and 
that distinctive places are important. 
 
JF confirmed that we have now secured the evidence base and are in the process of 
understanding what it says about local areas – we will then be going out for local 
engagement in July. There will be paper for the board to see by the end of the summer. 
 
Recommendations – the Board discussed the recommendations and agreed the vision for 
how the LIS should progress.  
 
1.10 LEP Review – there was a confidential discussion around the LEP Review.  
 
 
2.11 Chairs Update-  
 

 YNYER LEP are to take part in a peer review with the Cornwall and Isles of Scilly 
LEP, this will be chaired by the ex-Chair of the West Midlands LEP.  

 

 DK has attended a Mansion House Dinner inviting three local businesses, Labman, 
Spark York and Cast Iron radiators.  

 

 DK has had a meeting with Barclays Bank re the bank closures. They are unlikely to 
change the policy on closures, however to mitigate the impact could help with other 
issues.  

 

 NP11 are in the process of agreeing their priorities.  
 

 Sirius Minerals have secured the latest funding round. DK is supporting them with 
their promotional video.  

 
Thank you to DD for chairing the start of the meeting.  
 
Also goodbye to CD who is leaving the board to attempt a world record for cycling around 
the world on a tandem.   
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2.12 Date and Time of the next meeting- 20 September 2019 at York College. 
 
2.13. AOB- AGr asked if all of the board could sign the attendance register before leaving, 
he also explained that there will be quarterly gifts and hospitality register coming out to the 
board. Also the year end out-turn will be sent to the board.  
 
The meeting closed at 12.35.  
 
Signed Off  
  
 
 
David Kerfoot 


